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Introduction
On the Move supports artists and cultural professionals to operate internationally while working 

to reimagine mobility as fairer, more responsible and sustainable. This role is increasingly 

important in a European and international context, in which conflicts, wars, genocides and 

national populism are exacerbating an already challenging status quo. This action is particularly 

activated through the ‘New Solidarities’ (NxS) project implemented by On the Move, through 

the period 2025-2028, thanks to the support of the European Union. 

NxS aims to unpack the need for new sustainability mechanisms in the culture field, within 

Europe and internationally. It understands that the multiplicity of crises experienced today has 

accelerated processes of transformation that have already been set in motion by ecological, 

(geo)political, technological and socioeconomic changes. At the same time, these crises 

have deepened the precarity of artists and cultural professionals, adding more urgency to 

questions of fair practice, solidarity, and the status of artists and cultural professionals. In a 

world undergoing constant change, mobility practices are changing too. 

For On the Move, the continually shifting landscape of cultural mobility necessitates identifying 

new needs and emerging signals of future development in order to provide valuable insights 

and recommendations for both practitioners and policymakers.

In this regard, On the Move believes that through its advocacy, articulated around the below 

actions, it can help to work towards this overall objective: 

•	 Participating in key events, including through the ASK capsules (Advocacy, Support, 

Knowledge), curated as part of existing international events

•	 (Co-)developing policy documents 

•	 Contributing to campaigns, leading and participating in working groups

•	 Developing partnerships 

•	 Supporting its members through networking opportunities and professional development

On the Move’s broad knowledge of the evolving mobility practices, its trans-disciplinary 

approach as well as its unique access to data, gives it great potential to become a primary 

source of expertise and information for policymakers and thus open doors for more informed 

and more nuanced conversations on mobility. On the Move’s advocacy actions are firmly 

grounded in the network’s values, emphasising the importance of mobility that is accessible, 

sustainable and equitable for all.
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Against this backdrop, and in a year that saw significant developments in EU policy – both 

the launch of the Culture Compass as a new framework for culture and cultural policy in 

Europe and the proposal of the AgoraEU programme in the next EU long-term budget 

2028-2034 that aims to merge Creative Europe and the Citizens, Equality, Rights and Values 

programme (CERV) into a single funding instrument supporting culture, media, democracy 

and fundamental rights1 – this report provides an outline of the key advocacy activities that 

On  the Move contributed to and/or carried out in 2025, in partnership with its members  

and/or associated stakeholders and expert organisations.

The report is divided into the following six key areas of work or domains of actions: 

1/	 Contribution(s) to the Culture Compass 

2/	 The Action-Research related to At-Risk and Displaced Artists and Cultural Professionals: 

Towards Operational Instruments at EU and International Levels

3/	 Towards Fairer International Collaboration Frameworks

4/	 International Cultural Mobility and Environmental Sustainability: Beyond the Dilemma

5/	 Contributions to Smoother UK-EU Relations in the Arts and Culture Sector

6/	 Other Types of Advocacy Actions

This report is designed with the aim of providing a concise overview of the themes, directions 

and reach of On the Move’s advocacy for the year 2025. 

1	 For more information about the AgoraEU programme, see the explanations by Culture Action Europe here. 
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Contribution(s) to the 
Culture Compass
As the successor to the New European Agenda for Culture, the development of the Culture 
Compass offered a significant opportunity for On the Move to contribute recommendations 
grounded in mobility, working conditions and international cultural cooperation to a 
comprehensive policy vision for culture in Europe. Across the year, On the Move engaged in 
consultations, policy exchanges and coordinated sector processes to push forward a more 
equitable, context-sensitive and internationally connected cultural policy framework that 
reflects the realities of artists and cultural professionals. 

Stakeholders’ Meeting 
On the Move took part in the different stages of 

contribution to the Culture Compass, an overarching 

strategic framework that aims ‘to develop a more 

strategic approach to cultural policy, ensuring that 

culture is woven into policy making across the board, 

and that more Europeans have access to culture’.

First, On the Move was represented by its Secretary 

General at the Stakeholders’ meeting A new Culture 

Compass for Europe – Consultation of cultural 

stakeholders. This meeting, hosted by the European 

Commission, took the form of an in-person policy 

exchange with Glenn Micallef, Commissioner for 

Intergenerational Fairness, Youth, Culture and 

Sport. Held on 20 March 2025, it gathered more 

than 80  representatives from 54 networks and 

organisations’ representatives.

Each network was allocated 3 minutes for their 

intervention, which On the Move followed up with a 

more precise document that was sent to the office of 

Glenn Micallef and representatives of the European 

Commission, DG EACEA. 

The main points of intervention by On the Move 

Secretary General Marie Le Sourd were as follows, 

emphasising 1) the key guiding principles that should 

be reflected in the Culture Compass for Europe, 

2)  what the cultural and creative sector needs to 

thrive and the role of the Culture Compass, and 

3) how the Culture Compass can harness the power 

of culture for broader societal and global goals:

•	 There is a need to engage in an international 

financing mechanism based on key values such 

as equity and access, which would contribute 

to peace building and solidarity in a long term 

perspective, building on existing knowledge 

and experience

•	 Full support should be allocated for the inclusion 

of artistic freedom in the rule of law report

•	 With regard to the freedom of movement, a 

call for better implementation and evaluation of 

the Schengen visa code is necessary, together 

with the need to better take into account the 

specific working conditions of mobile artists 

and cultural workers

•	 The issue of climate change should be a way of 

reinventing international patterns of cultural 

6

https://culture.ec.europa.eu/policies/strategic-framework-for-the-eus-cultural-policy


← table of contents Advocacy Report 2025

cooperation, rather than a new form of obstacle 

for artists and cultural professionals developing 

in less connected contexts, for whom mobility and 

cross-border connections are essential

•	 With regard to access and related (funding) 

support, it shall be noted that only 2.5% of 

mobility funding programmes at international 

level cover access costs (e.g. for disabled artists 

and cultural workers, artists from outermost 

2	 Data extracted from: Dowden, S.; Floch, Y. (ed.); Ilić, M.; and Wilson, C. R. (October 2024). Mental Health, Well-being and International 
Cultural Mobility. Report and Policy Recommendations.

regions and overseas territories, at-risk and 

displaced artists, artists’ parents, etc.)2. The 

Creative Europe programme (and the Culture 

Moves Europe mobility action) are currently 

among the main providers of such support, but 

much more should be done for the EU to take 

the lead in further enriching and promoting 

the diversity of our sector through the 

Culture Compass. 

Surveys and Consultations
On the Move also responded to consultations and 

surveys (and shared them when relevant with On the 

Move members) in line with the values and positions 

that it supports. These included:

•	 A first consultation on the Culture Compass 

in January 2025, conducted by Culture Action 

Europe (CAE). This was later presented by CAE on 

3 February 2025.

•	 A survey launched by the European Commission 

in May 2025 on the ‘Next MFF - EU funding for 

cross-border education, training and solidarity, 

youth, media, culture, and creative sectors, values, 

and civil society:

•	 A call for evidence by the European Commission 

on ‘A Culture Compass for Europe’, also 

answered in May 2025.

A Contribution to the  
Sector’s Blueprint Coordinated  
by Culture Action Europe

In July-September 2025, On the Move took part 

in different group discussions set up by Culture 

Action Europe with a view to establishing a Sector 

Blueprint to outline a vision for the future of cultural 

policy in Europe. Marie Le Sourd, Secretary General 

and Yohann Floch, Director of Operations provided 

evidence and references in relation to a variety of 

topics covered by the Sector Blueprint, including 

international cultural relations (ICR), working 

conditions, mental health and well-being, culture and 

sustainability and culture and security. 

Key points raised by On the Move included:

•	 Support of fair pay and fairer working conditions 

through access to information for mobile artists 

and cultural professionals (particularly through 

the Mobility Information Points (MIPs)

•	 Facilitation and support of visa processes, 

with a clear reference to the Article 16 of the 

2005 UNESCO Convention on the Protection and 

Promotion of the Diversity of Cultural Expressions 

in relation to artists and cultural professionals 

from the Global South
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•	 The structural issue and long-term risks 

associated with mental health of artists and 

workers in the cultural and creative sectors 

and the need for provision of targeted mental 

health and well-being support

•	 The need to address climate justice and climate 

adaptation in funding frameworks, especially the 

upcoming AgoraEU programme

•	 The establishment of a dedicated EU pilot 

scheme for at-risk and displaced artists and 

workers in the cultural and creative sectors.

3	 Cultural Mobility Yearbooks 2025, 2024, 2023 and 2022, Cultural Mobility Flows: European Outermost Regions and Overseas 
Countries and Territories (2022), Cultural Mobility Flows Between the United Kingdom and the European Union (2023),  
Cultural Mobility Flows: Parenting and International Cultural Mobility (2023), Cultural Mobility Flows: The International Mobility 
of Disabled Artists and Culture Professionals (2024), Cultural Mobility Flows: Mental Health, Well-being and International Cultural 
Mobility (2024), ​​Cultural Mobility Flows Report: The International Circulation of Indigenous Creatives (2025). 

The outcome was ten interconnected policy briefs 

under the heading of a main discussion paper 

‘Towards the Culture Compass: A Sector Blueprint’, 

drafted with the aim of “strengthening the cultural 

ecosystem as a whole”. The paper is based on the fact 

that “culture is a foundational element of democratic 

and civic infrastructure, and access to culture and 

cultural participation is a fundamental right” and 

calls for both for stronger EU-level protection and 

stronger analysis and mutual learning.

The Final Presentation of the 
Culture Compass in Brussels

On the Move was invited by Culture Action Europe 

together with other networks that contributed to 

the Sector Blueprint to an informal handover of the 

Culture Compass by the EU Commissioner Glenn 

Micallef on 12 November 2025.

This event provided the occasion for OTM Secretary 

General to raise the question of whether the Culture 

Compass fully addressed the working conditions 

not only of artists, but also of cultural professionals, 

including those of the most underrepresented 

groups, such as at-risk and displaced artists, 

artists and cultural professionals with disabilities, 

indigenous artists and artists who are parents. 

Examples given included artists coming from 

countries at war who have issues going far beyond 

freedom of artistic expression, and artists and 

cultural professionals with disabilities whose working 

conditions must be considered beyond the question 

of cultural participation.

She further raised the further question of how the 

mental health and wellbeing of artists and cultural 

professionals can be preserved and enhanced, 

beyond the potential impact of arts and culture on 

the general well-being of our societies, a topic which 

is very well addressed in the Culture Compass.

While On the Move welcomes this new strategic 

document together with the values and the evidence 

it embeds, and agrees to a great extent with the 

discussion paper shared by Culture Action Europe, 

there are still some of the points of concern or 

caution that On the Move has raised and ought not 

to be overlooked:

On the EU cultural data hub, On the Move hopes 

that cultural networks will be included in this 

initiative to collect and analyse data and trends. 

Particularly since 2022, and with the support of 

the EU, On the Move has for instance been fully 

engaged in this type of action as part of its mandate 

and mission. This includes for example the series 

of Cultural Mobility Yearbooks and the Cultural 

Mobility Flows Reports3.

On the question of safeguarding artistic freedom, 

On the Move welcomes the expression of the need 
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to support freedom of artistic expression and the 

reference to the Council conclusions on At-risk 

and Displaced Artists, 2023 / C185/09. However, 

it calls for the question of at-risk and displaced 

artists and cultural professionals to be addressed 

beyond the scope of artistic expression when 

considering contexts of wars, genocides, at risk 

situations etc. and therefore continues to call for an 

EU pilot action to support at-risk and displaced 

artists and cultural professionals that could be 

inspired by the EU Pilot Fellowship Scheme SAFE 

for At-Risk Researchers.

Regarding widening participation in and access to 

culture, On the Move welcomes the reference to 

people with disabilities but would like the subject of 

artists with disabilities to be more fully approached 

within the scope of fairer and more equitable working 

conditions, based on the different reports on the 

subjects, including within the scope of the “Europe 

Beyond Access” project4.

On facilitating cross-border mobility in culture, 

On the Move welcomes this section strongly and also 

the specific mention and recognition of the success 

and the need for Culture Moves Europe. However 

with 7,9 million artists and cultural professionals, an 

objective of 1% of the workforce accessing mobility 

opportunities every year should be the minimum 

target within the scope of Culture Moves Europe. 

On the Move would also call to extend the scheme 

to the audiovisual sector and to be more inclusive 

for heritage workers. 

Also, with regard to administrative issues related 

to visas and social protection, taxation and so on, 

On the Move would have welcomed a special mention 

on the need to strengthen and set up Mobility Info 

Points, following past recommendations including by 

the European Parliament5. It also raises some points 

of caution on the Fair Labour Mobility Package and 

the European Social Security Pass.

4	 For reference: https://on-the-move.org/resources/library/cultural-mobility-flows-international-mobility-disabled-artists-and-culture 
https://on-the-move.org/work/projects/europe-beyond-access

5	 European Parliament resolution of 21 November 2023 with recommendations to the Commission on an EU framework for the social and 
professional situation of artists and workers in the cultural and creative sectors (2023/2051(INL)) - article 14:  
https://www.europarl.europa.eu/doceo/document/TA-9-2023-0405_EN.pdf 

6	 Points of argumentation provided by MIPs in Germany and France (touring artists and MobiCulture). 

In the context of the implementation dialogue on 

the Fair Labour Mobility Package, proposals are 

included to reinforce the role of the European Labour 

Authority (ELA), notably through the finalisation of tools 

such as the remuneration calculator for the posting 

of workers and efforts to harmonise and improve the 

quality of information provided on national websites. 

In this respect, Mobility Information Points already 

fulfil an essential information and helpdesk function 

for the cultural and creative sectors and could play 

a significant role in quality control of sector-specific 

information with the support of the ELA.

While the proposed European Social Security Pass 

(ESSPASS) – a planned digital tool intended to store 

social security certificates and portable documents 

(such as A1, S1 and S2) – could bring welcome 

improvements, such as faster and more harmonised 

issuance of A1 certificates and the automatic 

inclusion of the European Health Insurance Card 

(EHIC), its effectiveness will depend on consistent 

implementation by Member States. However, ESSPASS 

is unlikely to address deeper structural challenges 

faced by the cultural and performing arts sectors, 

such as compliance issues linked to simultaneous 

cross-border work activities or the expectation for 

workers to predict their work patterns 12 months in 

advance, which is essentially impossible for many 

artists and cultural professionals. Addressing these 

issues would require more systemic solutions, such 

as an EU-level one-stop shop for cross-border social 

security compliance, as already exists for VAT.

It is also unlikely to resolve persistent challenges 

related to simultaneous cross-border work activities, 

which continue to place a disproportionate 

administrative burden on small organisations and 

individual artists and cultural professionals.6

On enhancing health and well-being through 

culture, On the Move calls for this issue to be 

recognised as a structural priority, with fuller 
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and more systematic embedding in the working 

conditions of all artists and cultural professionals. 

This requires stronger research and data to better 

understand sector-specific stress factors linked 

to precarity, mobility, administrative burdens 

and income instability. Special consideration 

should be taken of those from more marginalised 

and vulnerable backgrounds, including persons 

with disabilities, forcibly displaced individuals, 

caregivers, emerging artists, LGBTQ+ individuals, 

ethnic minorities, indigenous peoples and those 

living in conflict zones. Support should be delivered 

through interlinked, long-term measures combining 

formal and informal training, as well as culturally 

sensitive, embodied and community-based 

approaches to protection, prevention and care.7

On creative pathways for addressing climate 

change and environmental sustainability, 

7	 For reference, see the evidence collected and the recommendations in Cultural Mobility Flows Report: Mental Health, Well Being and 
International Cultural Mobility (2024): 

8	 For reference, see this page with On the Move's Environmental Sustainability Policy. 

On  the  Move welcomes the initiative but regrets 

that little emphasis is put on contemporary artistic 

practices and relevant initiatives such as the SHIFT 

eco-certification for networks (of which On the Move 

was one of the co-initiators and in which 15 European 

and international cultural networks are engaged)8. 

Adaptation to climate change and social justice 

should be more fully addressed, also in line with 

international cultural relations. 

Concerning the chapter related to EU championing 

international cultural relations and partnerships, 

On the Move calls for a greater emphasis on the role 

of independent initiatives as part of International 

Cultural Relations (ICR), the role of networks and 

the importance to act at Schengen level for the 

facilitation of visa processes. It highlights as well the 

importance of involving the sector in any updates to 

the EU Strategy on International Cultural Relations. 
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The Action-Research 
related to At-Risk and 
Displaced Artists and 
Cultural Professionals: 
Towards Operational 
Instruments at EU and 
International Levels

Development of the  
Action-Research

9	  All volumes are available via this link.

Dr Mary Ann DeVlieg initiated this action-research 

in connection with the On the Move members-led 

working group on (en)forced mobility, now called 

“on At-risk and Displaced Artists and Culture 

Professionals”, allowing for the production throughout 

2025 of three main volumes on the issue9:

•	 Volume 1: Scoping Review: “Intersecting 

Temporalities: At-Risk and Displaced Artists 

in Transition”, researched by Rana Yazaji

•	 Volume 2: Cultural Policy Analysis: “Policy and 

Practice in the EU: Pathways, Impediments 

and Patchwork Solutions”, researched by Elena 

Politseva and Franziska Stambke

•	 Volume 3: Case Studies: “Protecting and 

Supporting At-risk and Displaced Arts 

Professionals Across Borders”, researched by 

Dr Claire Rosslyn Wilson, Dr Mary Ann DeVlieg, 

Dace Kulina, Fairooz Tamini, Franziska Stambke, 

Rana Yazaji, Milica Ilić, Dr Jordi Baltà Portolés, 

Martina Hájková, Yaman Al Zubaidi, Houari 

Bouchenak and Lina Allia
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The research coordinated by On the Move is paving 

the way towards a last phase of conceptualisation 

of operational instruments that have the potential 

to be activated at various levels of competencies, 

including:

•	 A UN Action Plan for the Safety of Artists  

(based on the existing “UN Action Plan of Action 

on the Safety of Journalists and the Issue 

of Impunity”)

•	 A pilot funding programme at EU level based 

on the current experimentation for researchers 

at risk

•	 A system of international coordination of 

provision of information to stakeholders, 

including legal, administrative and tax 

information through the strengthening or creation 

of Mobility Information Points and the expansion 

of their missions

•	 A national coordination of stakeholders 

mechanism 

•	 A system of emergency grants to arts  

workers/organisations where they are based (in 

their home region)

•	 A system of national emergency artist 

residencies’ consortia

Key Advocacy Moments
Various key advocacy moments allowed On the Move 

to raise visibility about this research-action in 2025.

The three volumes of research were presented during 

several events of On the Move members, including:

•	 the “ArtsLink Assembly: Defending Each Other” 

of CEC ArtsLink in New York on 7 November 2025.

•	 the event “Art Beyond Fire: Encounters on 

Art and Risk” of Moving Artists in Bilbao on 

27 November 2025.

•	 the conference “The Power of Mutual 

Understanding. Why We Cooperate” in the 

frame of ITI Germany’s 70th anniversary along with 

representatives of various Mobility Information 

Points in Berlin on 28 November 2025.

•	 the “Day focused on Displaced Artists” of Zone 

Franche in Paris on 10 December 2025.

Furthermore, the panel “Solidarity and Resistance 

in a Globalized World” provided a preliminary 

opportunity to raise awareness of the research-action, 

during the ASK (Advocacy, Support, Knowledge) 

focus in Boston, part of the TransCultural 

Exchange Conference on 9 March 2025. The panel 

was moderated by Bojana Panveska (President 

of On the  Move and Coordinator of TransArtists / 

DutchCulture), who was joined by other On the Move 

members (Cité internationale des arts, TGR-The 

Green Room and ARC-Artists at Risk Connection).

Prior to this, on 5 March 2025, On the Move together 

with its member Artists at Risk Connection and in 

collaboration with Tamizdat, held a closed-door 

meeting of On the Move’s members based 

in the USA as well as colleague organisations. 

The gathering focused on addressing the topic of 

international connections in the context of disruptive 

domestic politics, as currently in the USA, that 

attacks the values and DNA of the missions of 

cultural organisations.

A specific ASK session took place prior to the 

Cultural Mobility Forum in Riga on 28 April 2025, 

taking the opportunity to address with the researchers 

(Milica Ilic, Houari Boucherak, Dace Kiulina, 

Fairooz Tamini, etc.) how the case studies could be 

further developed and produced during the period  

July-September 2025.
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The idea of a UN Action Plan for Safety plan for 

artists was explicitly set out by the OTM Secretary 

General, during the conference that celebrated 

the 20th anniversary of the 2005 UNESCO 

Convention on the Promotion and the Protection 

of the Diversity of Cultural Expressions in Paris on 

20 June 2025. Here she called for “a UN plan for the 

safety of artists (as there has been a UN plan for the 

safety of journalists since 2012), which would enable 

better account to be taken of the crisis situations 

facing the arts and culture at global level - not only 

on issues of artistic freedom and censorship but also 

armed conflicts”10. 

Previously, during the UNESCO-hosted event 

“Artistic Freedom and Creativity: Navigating AI 

in a Volatile World” in Brussels on 6 May 2025, an 

ASK action in the frame of UNESCO’s celebration 

of the World Press Freedom Day (WPFD), OTM 

Secretary General and researcher Elena Politseva 

introduced the first two volumes of the research 

and shared some key take aways, including the 

need to address at-risk situations in countries of 

origin and relocation with a specific focus on more 

vulnerable groups (including women), the need 

to consider long-term sustainable professional 

careers for ‘artists in their new realities’, including 

with cross-border opportunities in Europe. The EU 

and its Member States should take a leading role in 

defending artistic freedom globally, advocating for 

safe environments for creatives, developing training 

tools for rights protection, and emphasising the 

intrinsic value of arts and culture. These priorities 

should be translated into concrete actions within the 

EU, beyond symbolic political statements.

10	 Details of the questions and answers are available here. 

In this regard, the OTM Secretary General raised 

the question of a pilot funding programme at EU 

level based on the current experimentation for 

researchers at risk to Nela Riehl, Chairwoman of 

the Culture Committee of the European Parliament. 

This was in the context of the event “Culture in 

the Next EU Budget: High Level Roundtable 

with Pan EU Cultural Organisations”, hosted by 

the Directorate-General for Communication at the 

European Parliament on 23 September 2025. The 

event hosted a discussion on how to bridge the 

gap between the Parliament’s resolution and the 

Commission’s proposal on the next EU long-term 

budget (MFF), notably the AgoraEU programme 

proposal of the Commission in July 2025, and 

indicated that there is political backing for the 

demands of the cultural and creative sectors among 

Members of the European Parliament. 

Last but not least, in mid-December and in line with 

the positions it defends, On the Move shared its 

comments by writing to the European Committee 

of the Regions (CoR) that is currently drafting its 

opinion on the European Commission’s proposal for 

the AgoraEU Programme. 

These public actions aim to support the next phase 

of developing operational tools, primarily at the US 

level, but also at the EU and international levels, 

working in collaboration with the On the Move 

members involved and with expert organisations 

and researchers. A specific emphasis, within the 

negotiation process related to AgoraEU, will be 

placed on an EU programme for at-risk artists and 

cultural professionals. 
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Towards Fairer 
International 
Collaboration 
Frameworks
On the Move has continued to be active on the subject of fairer international collaboration 
frameworks, including within the scope of the two above-mentioned actions.

Global Connections: Rethinking 
Transnational Cultural Exchange 
and Mobility

More specifically, as part of an ASK support, On the 

Move was represented by OTM Secretary General 

as facilitator of a long table discussion at the 10th 

World Summit on Arts and Culture in Seoul on 

27 May 2025 on “Global connections: rethinking 

transnational cultural exchange and mobility”. Key 

respondents included Maanka A. Chipindi (Zambia), 

Director and CEO, National Arts Council of Zambia; 

Dereka Deleveaux-Grant (The Bahamas), Director of 

Culture, Ministry of Youth, Sports and Culture; and 

Diego Mencaroni (Italy/USA), Residency Director, 

Civitella Ranieri Foundation. 

The discussion encompassed such themes as mobility 

as a human right, key obstacles (such as visas, lack 

of access to funding and information), ways to work 

on renewed formats of mobility (including options of 

digital residencies and collaborations), the carbon 

footprint of mobilities within a comprehensive 

understanding of the context.

Recommendations included:

•	 strengthening partnerships between host 

organisations to enable longer mobility periods 

and more reciprocal forms of exchange.

•	 facilitating and improving access to information, 

including by providing targeted capacity building 

projects (with the support of public funders like 

arts councils) and better targeting marginalised 

artists and communities, not forgetting those in 

the Global North who still face barriers.

•	 recognising that co-creation processes and 

collaborations are increasingly significant 

beyond traditional touring models, but these 

must ensure fair treatment of artists, curators 

and professionals, be openly discussed rather 

than imposed and avoid new terminology that 

disguises unequal power dynamics.
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Among the key takeaways highlighted in the final 

report of the Summit, it was emphasised that 

“international collaboration across the entire 

cultural and creative ecology remains imperative”, 

that “cultural rights are inextricable from civil, 

political, economic and social rights” and should be 

connected to “important existing debates such as 

those on development, security, migration, and the 

priorities of Indigenous Peoples and minorities” and 

furthermore that the development of “international 

legal instruments can provide valuable frameworks 

and tools with which artists and cultural workers can 

protect their rights, receive fair compensation and 

retain ownership of their cultures”.

Cultural Mobility for Sustainable  
Cultural Cooperation

Visas was one of the key focus topics of a webinar 

organised as an official side event of MondiaCult 

on 18 September 2025. It hosted three main speakers: 

Pierre Claver Mabiala, Director, Espace Culturel 

Yaro, Republic of Congo; Kellie Magnus, Executive 

Director, Caribbean Cultural Fund, Jamaica; and 

Nguyen Tu Hang, Founder, AirVine artists’ residency 

network, Vietnam, with the facilitation of Silja 

Fischer, Secretary General of the International Music 

Council. The event was a jointly organised event with 

Africalia, the International Music Council, Culture 

& Développement, MobiCulture, Pearle* and Zone 

Franche and was co-funded by the EU as part of the 

ASK support. Solutions mentioned at different levels 

included the following:

At governmental level, at regional and 

continental levels, there is a need to facilitate the 

visa application process online. In general, there 

is a need to encourage South-South mobility and 

reciprocal agreements, for example in the Asian 

and Caribbean regions. This would facilitate visa 

applications, provide funding for mobility and grant 

access to these resources.

At the level of the Schengen code of visas, 

there is a need to recognise the specific working 

conditions of artists and cultural professionals more 

clearly, while placing greater emphasis on letters 

of invitation and funding guarantees from host 

organisations, and the legal status of the respective 

hosting organisations and scope of activities. In 

this regard, better recognition would also require a 

better understanding of the sector by ministerial or 

consular administrators, such as through the Lexicon 

co-produced by On the Move.

Furthermore, the introduction of longer-term 

visas (covering periods that reflect the duration of 

artistic residencies, multi-country tours, or recurring 

projects) should be considered. This would better 

accommodate the sector’s mobility patterns. Such 

visas should also allow for temporary returns to the 

country of residence between engagements, without 

invalidating the visa or requiring a new application.

At the level of the sector, it is important to 

encourage and support regular dialogue and 

the sharing of information between networks of 

artists and organisations (including residencies), 

in order to keep track of challenges and advocate 

for change. Key strategies identified to build trust 

include collaborative advocacy, data collection on 

mobility barriers, and information and training for 

artists and cultural professionals, following the 

model of Mobility Information Points. Building 

alliances with policymakers was also identified as 

a key strategy.
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Arts Education Institutions:  
Enablers of Change

The question of fairness was also addressed through 

the research commissioned by Skånes Dansteater in 

the context of the “Europe Beyond Access” project, 

with the support of the British Council and co-funded 

by the European Union. The report investigates the 

accessibility barriers in higher education institutions 

in the performing arts across Creative Europe 

countries and the UK and was developed with the 

researchers Dr Jordi Baltà Portolés, Sophie Dowden 

and Konrad Wolf, coordinated by On the Move. 

The report was launched on 3 December 2025, on 

the International Day of Persons with Disabilities.

Among the recommendations of this report were 

calls for action at EU level to consciously and actively 

consider disabled artists and cultural professionals 

in the development of EU cultural policy, including to:

•	 Strengthen key sectoral values related to 

diversity, inclusion and accessibility as part of 

policy frameworks, such as the upcoming Culture 

Compass and within the scope of devising the 

AgoraEU programme and Erasmus+ under the 

Multiannual Financial Framework (MFF) for the 

period 2028-2034

•	 Encourage the exchange of best practices 

in Creative Europe countries with regard 

to a more accessible entry process and 

overall curriculum in higher performing arts 

education institutions, for instance through OMC 

working groups

•	 Make accessible education a priority theme in 

Erasmus+ for the period 2028-2034, including 

higher education in the arts as an area of focus

Strategic Gathering Exploring  
Future Pathways for International 
Cultural Collaboration

The “Strategic Gathering Exploring Future Pathways 

for International Cultural Collaboration” was organised 

by the Nordic Cultural Fund on 10 November 2025 

in Copenhagen to brainstorm on the next steps for 

its Globus programme. Addressing the themes 

of collaboration and knowledge sharing; funding 

models and flexibility; inclusion and representation; 

and rethinking cultural purpose, the internal idea 

generation meeting, facilitated by in futurum, that 

gathered approximately 30 professionals from the 

Nordic region and (European) networks resolved on 

the following ideas and proposals:

•	 Support testing spaces and informal exchanges 

that feed into policy

•	 Build translocal collaborations – connecting global 

and local rather than reinforcing national borders

•	 Form strategic partnerships as experimental 

collaboration platforms

•	 Focus evaluation on long-term impact and 

collaboration, not single projects

•	 Change the narrative: make international cultural 

collaboration engaging and future-oriented, not 

bureaucratic or dull
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Intersections

11	  Floch, Y., Wilson, C.R. and Yeluri, M., Cultural Mobility Flows Report – The International Circulation of Indigenous Creatives,  
On the Move, 2025.

Across these different actions and discussions 

are several commonalities. We see the need for 

more flexible and context-specific approaches to 

cultural mobility, better access to funding, as well as 

improvements needed with regard to administrative 

procedures and the recognition of diverse 

professional and personal situations that need 

particular adaptations, such as longer timeframes.

In the context of indigenous artists and cultural 

professionals, for example, there is a distinct 

imbalance in access to cultural mobility, with 

persistent barriers and the pressure of external 

expectations in the form of tokenism and cultural 

misappropriation. The “Cultural Mobility Flows 

Report: The International Circulation of Indigenous 

Creatives” therefore recommends embedding 

Indigenous leadership in programme design, 

ensuring accessible application processes and 

respecting cultural protocols11.

“mobility is not simply a matter of access 

to funding or visas; it is inseparable from 

questions of cultural rights, ecological 

sustainability, decolonisation, and the 

recognition of Indigenous worldviews”

Cultural Mobility Flows Report: The International  

Circulation of Indigenous Creatives

The recommendations in this section also underline 

the importance of applying existing regulations 

more consistently and adapting them where they 

do not reflect the specific needs and realities 

of those operating in the sector. There is a need 

to make systemic change, ensuring that cultural 

mobility frameworks are fairer, more inclusive and 

better suited to the present realities of artists and 

cultural professionals.
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International 
Cultural Mobility 
and Environmental 
Sustainability: Beyond 
the Dilemma

12	 European Commission: Directorate-General for Education, Youth, Sport and Culture, Creative shifts – Empowering culture for sustainable 
living, Publications Office of the European Union, 2025.

13	 Since then transformed into a new organisation: Czech Cultural Institute or NIK.

Environmental sustainability has long been a 

priority of On the Move, as noted in the 2025 On 

the Move Green Annual Report. Having taken part 

in the original pilot scheme, On the Move was in 

2024 awarded the SHIFT eco-certification for 

networks for a second year along with 15 other 

cultural networks. Each network has implemented 

eco-guidelines in their organisation, participated in 

peer audits and attended a combined development 

workshop. Each network has been audited by 

Vector42 to assure the credibility and integrity 

of the certification process, in collaboration with 

Culture for Climate Scotland.

Building on this work, On the Move contributed to 

a survey on the “Green transition of the cultural 

and creative sectors: Survey for Cultural Agents 

and Institutions” in March that is feeding into the 

OMC report on environmental sustainability and the 

cultural and creative sectors12.

Further reflection on these themes was offered in 

Cultural Policy Pathways: Rethinking Cultural 

Policies in Times of Crisis and Transition 

was published by On the Move member Liv.in.g, 

including an article by OTM Secretary General that 

reflects on the Cultural Mobility Forum 2023 held in 

Tunis. The Forum focused on cultural mobility and 

environmental sustainability and provided a turning 

point to address the apparent dilemma between 

international cultural mobility and environmental 

sustainability in a more context-specific manner.

In the same spirit, the result of a collaboration 

with and by two On the Move members: Arts and 

Theatre Institute (Czech Republic) and Motovila 

(Slovenia), an interview with the OTM Secretary 

General about green mobility was published 

on the Arts and Theatre Institute13 and the Czech 

Republic Creative Europe Desk Culture’s newsletter 

‘Compost’. The importance of green mobility in the 

arts being understood holistically was emphasised, 

along with a “climate justice” perspective being vital, 

because climate change intersects with inequalities 

in access to resources and opportunities. Mobility 

policies should therefore centre social justice and 

be tailored to different contexts rather than impose 

uniform solutions.

This more context-specific approach is also 

highlighted in the Cultural Mobility Funding 

Guide - Greening Artistic Residencies which has 
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a focus on Creative Europe countries. It is seen 

through a geographical approach (for example, the 

Nordic countries), a context-specific approach (for 

example, European islands) and a need to approach 

the concept of “green artistic residencies” in all 

its complexities and layers, from travel support to 

content development and geographies.

These issues also informed Marie Le Sourd’s 

contribution as a speaker at an online training 

on international touring and environmental 

sustainability organised by Culture for Climate 

Scotland on 26 November 2025, which gathered 

approximately 25 professionals from Scotland. 

The main issues addressed included structural 

inequalities and systemic contradictions that risk 

reinforcing existing exclusion patterns. At the same 

time, cultural workers are caught between competing 

policy demands, expected to embrace degrowth and 

alternative models while also delivering more with 

less resources, creating a tension that undermines 

both environmental and cultural objectives. 

Some ways to take action were offered, including 

inspiration from other funders, existing tools and 

ways of advocacy.

These actions all feed into On the Move’s continued 

role in shaping a future where cultural mobility 

and environmental sustainability reinforce one 

another, and where collaboration across regions 

drives sustainable, systemic change in relation to 

environmental and social justice.
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Contributions to 
Smoother UK-EU 
Relations in the Arts 
and Culture Sector
Efforts to rebuild and strengthen cultural relations between the United Kingdom and  
the European Union have remained a significant area of engagement for On the Move14.  
The United Kingdom is one of the most represented countries in the On the Move’s 
membership with Acme, Arts Council England, Creative Scotland, D6: Culture in Transit,  
PRS Foundation and Wales Arts International15.  
As mobility barriers continue to affect artists, organisations and audiences on both sides, 
the network has contributed to collaborative initiatives that advocate for more workable 
frameworks and renewed cultural exchange.

14	 See in particular the Report Ellingsworth, J., Floch, Y. and Köver, V. (September 2023). Cultural Mobility Flows Between the United 
Kingdom and the European Union – Report and Policy Recommendations. Brussels: On the Move and the resources of the  
Cultural Mobility Forum in May 2024, in Caernarfon, North Wales organised with Wales Arts International 

15	 See for reference: https://on-the-move.org/network/members 

Prior to the UK-EU Summit on 19 May 2025, On 

the Move was among the over 550 signatories to 

an Open letter to António Costa, President of 

the European Council, Ursula von der Leyen, the 

President of the European Commission and Rt 

Hon Sir Keir Starmer MP, Prime Minister of the 

United Kingdom of Great Britain and Northern 

Ireland. The letter, crafted by the Musicians’ Union, 

the Association of British Orchestras, LIVE, Pearle*, 

the Independent Society of Musicians and UK Music, 

outlines how the barriers of soaring costs and red 

tape means “audiences, artists and venues in the EU 

and UK are missing out on the enormous benefits 

which closer cultural exchange would bring”.

The EU-UK summit resulted in a reset of the 

relations, with the inclusion of cultural touring in the 

Common Understanding for a renewed agenda for 

European Union – United Kingdom cooperation, in 

particular in article 15: “The European Commission 

and the United Kingdom recognise the value of travel 

and cultural and artistic exchanges, including the 

activities of touring artists. They will continue their 

efforts to support travel and cultural exchange”. 

In line with this political advancement, On the Move 

took part and contributed to the First UK-EU Forum on 

Cultural and Media Relations on 20 October 2025 

in Brussels that was the basis for the Joint  

Policy Recommendations to Strengthen EU-UK 

Relations, published by over 200 stakeholders from 

the EU’s and the UK’s Cultural and Creative Sectors. 

Some of the key points contributed by On the Move 

concerned the importance of flexible and adapted 

mobility funding schemes as well as strengthening 

and/or setting up Mobility Information Points (MIPs) 
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in the EU. These recommendations were produced 

prior to the 6th EU-UK Parliamentary Partnership 

Assembly held in London on 17-18 November 2025. 

In line with these initiatives, On the Move also supports 

the Cultural Exchange Coalition, which “brings 

together creative and cultural organisations from 

across the United Kingdom and European Union with 

a shared ambition to transform the inaugural UK-EU 

Summit’s Common Understanding commitment to 

support cultural exchange into meaningful actions – 

strengthening creative collaboration, removing 

barriers and driving shared growth”. 
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Other Types of 
Advocacy Actions
On the Move has been involved in a range of advocacy actions at both European and national 
level, a sample of which is included here.

At European Level
On the Move supported various calls, declarations and 

letters addressing EU institutions in 2025, including:

•	 “Call on the EU Agency for Fundamental 

Rights and National Human Rights Agencies 

to Document and Monitor Violations of 

Artistic Freedom in Europe”, initiated by ECSA 

and Freemuse, to engage and allocate resources 

to systematically incorporate documentation of 

artistic freedom violations in their work, reports 

and advocacy. (April 2025)

•	 “The Bratislava Declaration”, issued during 

the International Conference Open Culture! 

organised by Open Culture! Platform, in Bratislava, 

as a united appeal for the implementation of bold 

and enforceable protections of artistic freedom 

across all Member States (May 2025)

•	 “Let culture lead us forward”, a collaborative 

initiative of the European cultural sector calling on 

the European Commission, European Parliament 

and Member States to reinforce the Creative 

Europe programme in the next EU long-term 

budget (MFF) (June 2025)

•	 “Culture Action Europe calls for reversal of 

27 million EUR proposed cuts from the 2026 

Creative Europe budget”, which On the Move 

supported through dissemination (October 2025)

•	 “Ask, Pay, Trust Campaign” of Culture Action 

Europe, supported by On the Move throughout the 

year 2025 and beyond, which calls on EU leaders 

to place culture at the heart of public policy

At National Level
On the Move has also been active in advocacy actions 

at national level in support of On the Move members, 

including:

•	 Czech Republic: Letter of support to prevent 

the closure of the Arts and Theatre Institut in 

Prague, a longstanding member of On the Move 

(February 2025).

•	 Croatia / Serbia: Support in dissemination of 

the letter by On the Move member Kooperativa 

Platform with regards to the demonstration of 

artists, cultural workers, students and citizens in 

Serbia (February 2025).

•	 France: Support of an online communiqué of On 

the Move member Zone Franche with regards to 

visa delays for Palestinian artists invited to take 

part in the Sawa Sawa programme supported by the 

French Ministry of Foreign Affairs (March 2025).
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